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Marketing’s Three Biggest Problems
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Key Question:
What decision will be make from this?
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Data, without decisions, is distraction.
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Example: KPI Mapping



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Revenue



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Revenue

Closed 

Won Deals



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Revenue

Closed 
Won Deals

Open 
Deals



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Revenue

Closed Won 
Deals

Open Deals

Sales 
Qualified 

Leads



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Revenue

Closed Won 
Deals

Open Deals

Marketing 
Qualified 

Leads

Sales 
Qualified 

Leads



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Revenue

Closed Won 
Deals

Open Deals Prospects

Marketing 
Qualified 

Leads

Sales 
Qualified 

Leads



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Revenue

Closed Won 
Deals

Open Deals Prospects

Marketing 
Qualified 

Leads

Sales 
Qualified 

Leads
Suspects



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Revenue

Closed Won 
Deals

Open Deals Prospects

Marketing 
Qualified 

Leads

Sales 
Qualified 

Leads
Suspects

Audience



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Revenue

Closed Won 
Deals

Open Deals Prospects

Marketing 
Qualified 

Leads

Sales 
Qualified 

Leads
Suspects

Audience

Addressable 
Audience



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Revenue

• CMO

Closed Won 
Deals

• VP sales

Open Deals

• Sales 
Professionals

Prospects

Marketing 
Qualified Leads

• VP marketing

Sales Qualified 
Leads

Suspects

Audience

• Brand manager

Addressable 
Audience



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Data Science 101: Scientific Skills



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Business Skills

Scientific 
Skills

Mathematical Skills

Technology 
Skills



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Key Question:
Is this reproducible?
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Key Question:
Is this mathematically sound and valid?
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Key Question:
Is this scalable/automated?
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The Data Science Lifecycle

Copyright © 2020 Christopher S. Penn | @cspenn | 
cspenn.com | @TrustInsights | TrustInsights.ai



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

How To Get Started



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Business Skills

Scientific 
Skills

Mathematical Skills

Technology 
Skills



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Data Science Team

Stats & Math Expert

Coder

Scientist

Domain Expert

Business ExpertData Engineer



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Business Skills

Scientific 
Skills

Mathematical Skills

Technology 
Skills



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Meaningful insights 
from data using the 
scientific method



@cspenn | @TrustInsights | WhereCanIGetTheSlides.com 

Where can you get the slides?

WhereCanIGetTheSlides.com
AIforMarketersBook.com

This is my card. Take a picture, save a tree.

cspenn@TrustInsights.ai
www.TrustInsights.ai
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