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Launching a product successfully requires a system. The 7D
Framework is the operating system for every successful go-to-market
— refined by data science, proven across hundreds of launches, and
modernized with Al for 2026.
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THE 7 Ds: AI-POWERED PRODUCT LAUNCH

1. DISCOVER
Validate market demand with Al-powered audience research. Analyze thousands of conversations and search queries.
Read the market, don't guess.

2. DEFINE
Translate customer needs into product specs. Generative Al drafts requirements from research. Predictive modeling shows
which features drive value.

3. DESIGN
Remove friction from UX. Al assists with wireframes, user flows, and microcopy. Accessibility checks automate. Iterations
compress from weeks to days.

4. DEVELOP
Ship quality while moving fast. Al-assisted coding handles boilerplate. Automated testing catches bugs. Predictive analytics
forecast delays early.

5. DELIVER
Convince the market you exist. Al powers content across all channels. Dynamic personalization shows each customer
different messaging.

6. DISTRIBUTE
Scale acquisition with real-time Al ad optimization. Predictive lead scoring tells sales who's ready. Content auto-repurposes
across formats.

7. DETERMINE
Measure everything. Al dashboards surface insights automatically. Anomaly detection flags problems in real time. Churn
prediction identifies risk.

WHO THIS IS FOR

* CMOs & Marketing Leaders
« Product Marketing Managers
« Content Strategists

« Agency Leads & Consultants
* Product Managers

Product launches don't fail because of execution. They fail because of misalignment. The 7D Framework is the system that
makes alignment possible.
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