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The 9C Framework gives community managers a structured, repeatable system for building thriving communities. Each C represents a critical dimension
of community health. In 2026, AI amplifies every step — automating routine work so you can focus on genuine human connection.

1 CONTENT

Create valuable content that attracts and retains 
members.

AI APPLICATION:

AI content calendars, thread summaries, automated 
repurposing

Do you have a documented content strategy?

2 CONVERSATION

Spark and sustain meaningful dialogue among 
members.

AI APPLICATION:

Sentiment analysis, engagement triggers, response 
suggestions

Are conversations two-way or broadcast-only?

3 COMMON INTEREST

Define the shared purpose that unites your 
community.

AI APPLICATION:

Topic modeling, clustering algorithms, interest 
mapping

Can you articulate your community's shared purpose?

4 CARING

Make every member feel seen, heard, and valued.

AI APPLICATION:

Milestone tracking, emotional detection, personalized 
outreach

When did you last personally recognize a member?

5 CONNECTION

Help members build relationships with each other.

AI APPLICATION:

AI matchmaking, network analysis, collaboration 
nudges

Do members connect with each other, or only with you?

6 CONTROL

Enforce community standards and maintain safe 
spaces.

AI APPLICATION:

Real-time moderation, violation detection, escalation 
workflows

Do you have clear, enforced community guidelines?

7 CONCOURSE

Choose and optimize the right platform for your 
community.

AI APPLICATION:

AI-native platforms, smart notifications, cross-
platform sync

Is your platform helping or hindering engagement?

8 CUE

Send timely reminders that bring members back.

AI APPLICATION:

Personalized nudges, churn prediction, re-
engagement sequences

What triggers bring inactive members back?

9 CALIBRATION

Measure what matters and continuously improve.

AI APPLICATION:

Anomaly detection, predictive analytics, automated 
reporting

What metrics prove your community is healthy?

Calibration feeds back into Content — the cycle never stops.
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