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PROBLEM - RELEVANT INFORMATION - SUCCESS MEASURES

Reasoning models don't need step-by-step instructions — they need a starting point, an ending point, and contextual
guidance. PRISM gives you the right prompting structure for models like Deepseek, Gemini Flash Thinking, OpenAl
o1/03, and Claude with extended thinking.

COMPONENT PROMPTING GUIDANCE
PROBLEM
P What are you asking the model to solve?
RELEVANT INFORMATION

What context does the model need to reason well?

SUCCESS MEASURES

What does success look like?

THE KEY PRINCIPLE

You define what to think about. The model decides how to think about it. Don't give step-by-step instructions to
reasoning models — give them a problem, context, and a clear definition of success.

ASK YOURSELF

« Problem: Could someone who knows nothing about your situation understand exactly what you need solved and why?

« Relevant Information: Are you giving the model enough context to reason well, or forcing it to fill in blanks with assumptions?
» Success Measures: Could someone tell whether the output met your criteria based on your success measures alone?
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