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STRATEGY - TACTICS - EXECUTION - MEASUREMENT

In business, few words are so misunderstood as strategy. What does it mean? How do we differentiate among
strategy, tactics, and execution? The STEM marketing strategic framework helps clear up confusion and provide easy
to understand definitions for marketers at any level of an organization. All great marketing plans STEM from the same
fundamentals.

COMPONENT STRATEGIC GUIDANCE
STRATEGY
s Why does this plan exist? What are the goals and big picture methods?
TACTICS

What are we going to do? What's on or off the table?

EXECUTION

How will you get the job done? What's the timeline, budget, and resources?

MEASUREMENT

How will you know you've succeeded? What are your KPIs?

KEY PRINCIPLE

Strategy without tactics is a daydream. Tactics without strategy is a nightmare. Every marketing plan needs all four STEM
components working together — skip one and the whole plan falls apart.

ASK YOURSELF

« Strategy: Can you explain in one sentence why this marketing plan exists and what business goal it serves?

« Tactics: Can you list your tactics and explain how each one directly supports the strategy?

- Execution: Does every tactic have a named owner, a deadline, a budget, and the resources it needs to succeed?

« Measurement: Have you defined specific, measurable KPIs for each tactic, and do they ladder up to the strategic goal?
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